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Ethics and Decision Making in Case Management

DR. NUTRENA TATE
PRESIDENT & CEO

BRAND NU CONSULTING, INC

Learner Objectives

► Describe how key healthcare ethical principles and 
ethical decision‐making models/frameworks beneficially 
affect best practice decision making.

► Apply ethical strategies and principles to common case 
management dilemmas.
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Pre - Reflection
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44
CASE MANAGEMENT ROLES

(Nurse Key, 2023)

(Nurse Key, 2023)
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(Leader Shape Global, 2023)
(Nurse Key, 2023)

Identifying the Need for Services 5

Healthcare Management

(Nurse Key, 2017)
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Ethics is…
(Rupaleeslideshare, 2012)

(VidDictionary, 2012)

‘That which is “right” or “good” in the context of governing moral code.’
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(My Own Business Institute, 2019)

(Santa Clara University, 2020)
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What ethics is NOT…

► Ethics in not the same as feelings

► Ethics is not the same as religion

► Ethics is not the same thing as following the law

► Ethics is not the same as following culturally accepted norms

► Ethics is not science
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ETHICAL PRINCIPLES OF CASE MANAGEMENT

Treat each 
person as an 

individual.
Always do 

good.

Do not 
purposefully do 

harm.

Assist clients to obtain 
what they deserve, in 

a good way.
(Fraser, 2018)

(Jordaan, 2019)
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(Ethical Principles and the Case Manager, 2023)

Key challenges for Case Managers
Determining a client’s ability to exercise autonomy.

Ethical Principles: Beneficence

(Ethical Principles & the Case Manager, 2023)
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Non-Maleficence
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Justice
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Ethical Principles: Veracity

(ECI, 2021)

(Ethical Principles and the Case Manager, 2023)

Also…
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(Advanced Care, 2023)
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BUILDING TRUST

(Mills, 2020)

(Digital Health Buzz, 2019)

(Blackham, 2022)

ETHICS IN CASE MANAGEMENT
(Duquesne University, 2020)
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Code of 
Professional 
Conduct for Case 
Managers

Commission for Case Manager 
Certification (CCMC)

19

Upholding Ethical Standards

(Fraser, 2016)

(CMSA Today, 2018)
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Ethical Standards of 
Case Management

2121

Principles

► Place public interest above their own 
at all times

► Respect the rights and inherent 
dignity of all of their clients

► Maintain objectivity in their 
relationships with clients

► Act with integrity and fidelity with 
clients and others

► Maintain their competency at a level 
that ensures their clients will receive the 
highest quality of service

► Honor the integrity of the CCM 
designation and adhere to the 
requirements for its use

► Obey all laws and regulations
► Maintain the integrity of the Code, by 

responding to requests for public 
comments to review and revise the 
code, thus helping ensure its 
consistency with current practice
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Rules of Conduct:
Will not…

► Intentionally falsify an application or 
other documents

► Be convicted of a felony

► Violate the code of ethics governing 
the profession upon which the 
individual’s eligibility

► Lose the primary professional 
credential upon which eligibility for 
the CCM designation is based

► Violate or breach the Standards for 
Professional Conduct

► Violate the rules and regulations 
governing the taking of the 
certification examination and 
maintenance of ceertification
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Scope of Practice for Case Managers

► Underlying Values

► Definition of Case Management

► Ethical Issues
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Standards 

► The Client Advocate

► Professional Responsibility

► Case Manager/Client Relationships

► Confidentiality, Privacy, Security, and Recordkeeping

► Professional Relationships
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Additional Standards Seen in the 
Literature

► Moral and Legal Standards

► Assessment/Evaluation

► Research Activities

► Code of Ethics Violations/Sanctions
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VIDEO:
Ethical Decision Making

https://www.youtube.com/watch?v=n0uwTBrgqxI

27

Ethical Decision Making 

Key Concepts and Frameworks
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A Framework for Ethical Decision Making

► Identify the Ethical Issues

► Get the Facts

► Evaluate Alternative Actions

► Choose an Option for Action and Test It

► Implement Your Decision and Reflect on the Outcome

► Evaluate the Decision
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A Framework for Ethical Decision Making:
CLARIFY

► Clarify the Ethical Issue

► List Values and Standards of Practice

► Apply Ethical Lens

► Risks and Benefits

► Identify Solution

► Facilitate Action Plan

► Your Evaluation
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Six Ethical Lenses

► The Rights Lens

► The Justice Lens

► The Utilitarian Lens

► The Common Good Lens

► The Virtue Lens

► The Care Ethics Lens
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Ethical Checklist

► Relevant Information Test

► Involvement Test

► Consequential Test

► Fairness Test

► Enduring Values Test

► Universality Test

► Light of Day Test

► Total Ethical Analysis Confidence 
Score

32
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Ethical Checklist (Con’t)

► This ethical checklist can help to ensure you have reviewed all major 
ethical considerations. 

► Read through each test and rank it on the scale of 1 to 5. 
► 1 = not at all 5 = totally yes. 
► The higher the total score, the more comfortable you may be with your 

decision.
► Ethical Checklist Results – Test score = Confidence in Decision 

► 7-14 Not very confident 

► 15-21 Somewhat confident 
► 22-28 Quite confident 
► 29-35 Very confident
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APPLICATION
Case Study
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Post - Reflection
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QUESTIONS?
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THANK YOU!THANK YOU!

Dr. Nutrena Tate
President & CEO

Brand Nu Consulting, Inc.

Dr. Nutrena Tate
President & CEO

Brand Nu Consulting, Inc.
@brand_nu_inc

Brand Nu Consulting Inc

@brandnu_inc

brandnuconsultinginc@gmail.com

brandnu.org


