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CONSULTING

» Describe how key healthcare ethical principles and
ethical decision-making models/frameworks beneficially
affect best practice decision making.

» Apply ethical strategies and principles to common case
management dilemmas.
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ethics (noun)

1. (philosophy) The study of
principles relating to right and wrong
conduct.

integrity prmcnples
value R’\ mor a honesty

honor ETHICS o
choice 2 \\t Q fairness

conscience respons:bnht
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Ethics in not the same as feelings

Ethics is not the same as religion

Ethics is not the same thing as following the law

Ethics is not the same as following culturally accepted norms
Ethics is not science
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(Fraser, 2018)
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Client’s a
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Duty of Duty of
Beneficence Justice

Take active steps to Treat the client and
promote and benefit client’s support

the welfare of the system fairly and
client, client’s without any malice,
support system, bias, or prejudice.
and, when
appropriate, others.

(Ethical Principles & the Case Manager, 2023)
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Nonmalelcence & a panciple in
wthicy, partiodity in medcine and
healthcare, that emphasizes the
abligation not 1o infict harm
rtentiorally. kis often summarized
by the phrase “do no harm.” Ths
prircpls anerts that it
vnacooptable to harm 3 patient or

clisrt, even { the Flention 5 to
promote 3 greater good.
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Surgical Considerations: A
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Ethical Principles: Veracity

Professional
Ethics

Client Care
Delivery

‘-_‘(__‘___--

Three Main Benerits of Viaracity (Truth Telling)

+ Sharing information + Being honest in

necessary for professional e
effective, informed interactions &nd
decision making activities incluainy < e o
A : ; \es | case manzgers’ accountability and
and consent for all relationships, Promotes || csionalism.
care or services. documentation, 9
« Telling the truth billing, regulatory ” &
about care including reporting, peer the quality of relationships case
i i managers develop (or desire to
errors and untoward reviews, aﬂdtl'ISk Enhances dévelon) with cleni/etppon
events. management. systems.
£ the building of trust between case
Facilitates | managers and their clients/support
systems.

Also...

Don't make promises you can't keep

~Elizabeth Hoyt
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ILDING TRUST

(Blackham, 2022)

(Digital Health Buzz, 2019)

(Mills, 2020)
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Commission for Case Manager Certification

CODE OF
PROFESSIONAL CONDUCT
for CASE MANAGERS

With Standards, Rules, Procedures, and Penalties

ADOPTED BY THE
COMMISSION FOR CASE MANAGER CERTIFICATION' (CCMC)

1120 Route 73, Suite 200, Mount Laurel, NJ 08054

856-380-6836 | www.ccmeertification.org
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Upholding Ethical Standards

If we want to preserve the ethical ethos
of case management, case managers
must know the ethiczi
standards/scope of practice, vhich
the. are bald anu omply with them.

el ONSULTING
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Ethical Standards and Board-Certilied Case Managers

Case Actions D to Ethical
A case manager...

Ethical Standards of
Case Management

« Performs a comprehensive assessment of the client’s needs.

« Facilitates necessary services for the client

+ Provides the client with access to necessary resources.

+ Performs job functions that are within herhis scope of training or certfication and facilitates (or takes
steps to deny) services that call for an expertise that transcends the case manager's training or authority.

+ Reports another case manager 1o COMC who is known to be practicing in a manner that violates the
standards.

+ Describes the cost of case management services when applicable.

+ Respects the client’s values.

+ Informs the client whether any information obtained through the case management relationship may be.
disclosed to third parties (e.g.. in a clinical review with a commercial health insurance plan) before it is
disclosed. This is iImportant in protecting the client’s right to privacy and confidentialty.

- Protects the client's identity

+ Protacts the confidentiality of the client’s records.

+ Demonstrates professional objectivity in writing reports

+ Maintains and stores records according to legal and confidentiality requirements.

- Discloses conflicts of interest of “dual relationships.”

+ Behaves in accordance with the law and does not engage in acts of dishonesty, fraud, and
misrepresentation.

+ Treats clients with dignity and respect.

+ Advertises case management services with factual accuracy.

- Maintains a professional distance from the client

- Conducts research in a manner congruent with ethical and legal rules, principies, and laws.

» Place public interest above their own » Maintain their competency at a level
at all fimes that ensures their clients will receive the
highest quality of service
» Respect the rights and inherent

S N H the integrity of the CCM
dignity of all of their clients > onor e Inegily o he

designation and adhere to the

» Maintain objectivity in their requirements for its use

relationships with clients

Act with integrity and fidelity with
clients and others

Obey all laws and regulations

Maintain the integrity of the Code, by
responding fo requests for public
comments to review and revise the
code, thus helping ensure its
consistency with current practice
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» Intentionally falsify an application or
other documents

» Be convicted of a felony

» Violate the code of ethics governing
the profession upon which the
individual's eligibility

» Lose the primary professional
credential upon which eligibility for
the CCM designation is based

» Violate or breach the Standards for
Professional Conduct

» Violate the rules and regulations
governing the taking of the
certification examination and
maintenance of ceertification
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» Underlying Values

» Definition of Case Management

» Ethical Issues
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The Client Advocate

Professional Responsibility

>

>

» Case Manager/Client Relationships

» Confidentiality, Privacy, Security, and Recordkeeping
>

Professional Relationships

Moral and Legal Standards

>

» Assessment/Evaluation
» Research Activities
>

Code of Ethics Violations/Sanctions
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https://www.youtube.com/watch2v=nOuwTBrggxl
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Key Concepts and Frameworks
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Identify the Ethical Issues
Get the Facts

Evaluate Alternative Actions

Choose an Option for Action and Test It
Implement Your Decision and Reflect on the Outcome

Evaluate the Decision
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Clarify the Ethical Issue

List Values and Standards of Practice
Apply Ethical Lens

Risks and Benefits

Identify Solution

Facilitate Action Plan

Your Evaluation

10/9/2023

15



vV vV.v v vy

The Rights Lens
The Justice Lens

The Utilitarian Lens

The Common Good Lens
The Virtue Lens

The Care Ethics Lens
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Relevant Information Test

Involvement Test
Consequential Test

Fairness Test

Enduring Values Test
Universality Test
Light of Day Test

Total Ethical Analysis Confidence
Score
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» This ethical checklist can help to ensure you have reviewed all major
ethical considerations.

» Read through each test and rank it on the scale of 1 to 5.
» 1 =notatall5=totally yes.

» The higher the total score, the more comfortable you may be with your
decision.

» Ethical Checklist Results — Test score = Confidence in Decision
» 7-14 Not very confident
» 15-21 Somewhat confident
» 22-28 Quite confident
» 29-35 Very confident
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