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Learning Objectives
 Define and describe the concept of implicit bias. 
 List and describe the historical basis of, and the 

factors that contribute to, individual and 
organizational implicit bias.

 Cite the present consequences of implicit biases.
 Recognize and describe one’s own implicit bias.
 Cite current research on implicit bias, in the 

access to and delivery of health care services.
 Name and describe ways to serve a diverse 

population.
 Cite diversity and inclusion initiatives. 
 Identify and utilize strategies to promote cultural 

sensitivity.
 Describe and utilize strategies to remedy the 

negative impact of implicit bias.
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Until you make the unconscious 
conscious, it will direct your life 

and you will call it fate.
- Carl Jung -



Implicit Bias
“…an attitude or internalized stereotype that affects an individual’s 

perception, action, or decision making in an unconscious manner and 
often contributes to unequal treatment of people based on race, 
ethnicity, nationality, gender, gender identity, sexual orientation, 

religion, socioeconomic status, age, disability, or other characteristic.” 
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Implicit Bias Pre-Test
(Required)

FOLLOW THIS LINK:

https://rb.gy/eyt70



Implicit Bias… 
What does it Look Like?
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What Would You Do?

Source: http://youtube/ge7i60GuNRg?hd=1



What Color is the Writing?



Prefrontal Cortex: 
The Brain’s Supervisor

Implicit Bias & The Brain



Implicit Bias in Action?
► Emotional Overload
► Stress
► Anger
► Frustration
► Ambiguity
► Cognitive Overload
► Complex Decisions 
► Fear
► Threat 
► Emotionally &/or Cognitively Depleted
► Tired
► Low Blood Sugar (“Hangry”)
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20 Types of Cognitive Bias

*According to Organizational Psychologist, Adam Grant
*Business Insider: Cognitive Biases that affect decisions, 2015



20 Types of Cognitive Bias, cont…

*According to Organizational Psychologist, Adam Grant
*Business Insider: Cognitive Biases that affect decisions, 2015



20 Types of Cognitive Bias, cont…

*According to Organizational Psychologist, Adam Grant
*Business Insider: Cognitive Biases that affect decisions, 2015



https://www.insideedition.com/the-killing-of-daunte-wright-officer-kim-potter-will-be-charged-in-fatal-shooting-of-minneapolis-20



Implicit Bias: 
Contributing Factors

► The Media
► Education
► Norms
► Traditions
► Unwritten Rules
► Policies
► Feelings

Torbenrick.eu
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► Family Influences
► Social Influences
► Cultural Influences
► Values
► Perceptions
► Beliefs
► Life Experiences
► Structures



The Impacts of 
Implicit Bias

► DEADLY Consequences
► Failing to respond to real threats or 

weaknesses
► Seeing threats or weaknesses when 

none are really there
► Overlooking a person for recruitment, 

promotion, reward, or development
► Passing up a professional opportunity 

that would have brought real benefits
► Entering into professional 

relationships that turn out to be very 
disadvantageous
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Implicit Bias Research Data



Some of Places We 
Commonly See
Implicit Bias...  

 Sexuality (Gay – Straight)
 Gender-Career 
 Religions
 Arab-Muslim 
 Presidents
 Race (Black – White)
 Weight (Fat – Thin)
 Age (Young-Old)
 Native - White American
 Light Skin - Dark Skin
 Gender-Science

 Hispanic America – European American
 Asian - European American
 Weapons - Harmless Objects
 Disability (Physically Disabled – Physically Abled)
 Transgender People - Cisgender People
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Negative Implicit 
Attitudes

 Researchers who employ the IAT have 
found that the majority of tested 
Americans harbor negative implicit 
attitudes and stereotypes toward 
blacks, dark-skinned people…

 They consistently implicitly associate 
‘black’ with negative attitudes such as 
bad and unpleasant, and with negative 
stereotypes such as aggressive and 
lazy*

*Smith & Levinson; The Impact of Implicit Racial Bias on 
the Exercise of Prosecutorial Discretion, 2011 Image(s) by Freepik



The Impact of Skin Tone 

 Immigrants with lightest complexions earned about 8 to 
15 percent more than those with the darkest skin tone

 “Being one shade lighter has about the same effect as 
having an additional year of education…”

Source:  Joni Hersch, Vanderbilt University



Implicit Bias & Language in
Cartoon Characters

TV is a KEY SOURCE of information for kids on: 
► Understanding other ethics groups
► Understanding  their own ethic & racial 

identities
► We make judgements on intelligence, 

educational levels, appearance & more based 
on language 

► Studies examined animated TV characters 
► Villains were given foreign accents
► American accents favored
► German, Eastern European, and Russian 

accents for animated villains 

Dobrow, J. R., & Gidney, C. L. (1998) 



Negative Skin 
Stereotypes in 

Children’s Movies 



Age Bias 
in the Media













The Impact of Height

► In the U.S., one inch of height is worth 
$789 per year in salary*

► Findings suggest that someone who is 6 
feet tall earns near $166k more during a 
30-year career 
► Versus someone who is 5’5” tall
► Controlling for gender, age and weight*

*Source: Judge, T. A., & Cable, D. M. (2004)
Image by Freepik



Microaggressions
 Daily & commonplace verbal, nonverbal, 

behavioral, and environmental slights, snubs, or 
insults 
 Whether intentional or unintentional
 That communicate hostile, derogatory, and/or 

negative messages and attitudes 
 Toward stigmatized or culturally marginalized 

groups
 Coined by Harvard psychiatrist Chester M Pierce 

in 1970 
 Microaggressions repeat or affirm stereotypes 

about a minority group
 They tend to minimize the existence of 

discrimination or bias, intentional or not

Image(s) by FreepikWilliams, M. T., Skinta, M. D., & Martin-Willett, R. (2021). 



Microaggression
Examples…

 To an Asian person, “You must be good in math, can you 
help me with this problem?”

 “As a woman, I know what you go through as a racial 
minority.”

 Faculty of color mistaken for a service worker.
 Use of the pronoun “he” to refer to all people.
 An advisor sends an email to another work colleague 

describing another individual as a “good Black scientist.”

 “When I look at you, I don't see color.”
 “Why do you have to be so loud/animated/aggressive? Just calm down.”
 Generalizations of social identity
 Assumption of nonphysician status, role- or credential-questioning behavior
 Nonverbal disrespect

Image(s) by Freepik





How Do We De-Bias?
Strategies & Initiatives 

 Do Not Suppress
 Rather Openly Acknowledge and 

Confront One’s Biases 
 Intention:  Motivation to Change 
 Attention:  To When Stereotypical 

Responses or Assumptions are 
Activated

 Time To Practice New Strategies 
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De-Bias STRATEGY:
Cognitive Forcing

AMA J Ethics. 2020;22(9):E773-778. doi: 10.1001/amajethics.2020.773.
Believing in Overcoming Cognitive Biases
Tiffany S. Doherty, PhD and Aaron E. Carroll, MD, MS



De-Bias 
STRATEGY:

Cognitive 
Forcing: 
SLOW

O’Sullivan, E.D., Schofield, S.J. A cognitive forcing tool to mitigate cognitive bias – a randomised
control trial. BMC Med Educ 19, 12 (2019). https://doi.org/10.1186/s12909-018-1444-3



De-Bias 
STRATEGY:

Reflective 
Practice

O’Sullivan, E.D., Schofield, S.J. A cognitive forcing tool to mitigate cognitive bias – a randomised
control trial. BMC Med Educ 19, 12 (2019). https://doi.org/10.1186/s12909-018-1444-3



Self Reflective Questions:
 Start by noticing times when prejudicial 

attitudes and beliefs arise

Ask Self… 
 How do my current beliefs serve me?
 What might I lose if I change my beliefs?
 What are the costs of maintaining my 

current perspective?
 How might it benefit me to change?

Image(s) by Freepik

How Do We De-Bias?
Strategies & Initiatives 



Implicit Bias: Strategies

 Advocate for Implicit Bias 
Training Across ALL Levels 

 Encourage Opportunities for 
Discussion & Reflection 

 Don’t Be Afraid To Speak Up –
Talk About It



What solutions do we propose if the ‘drug 
problem’ looks like this (1980s)?



President Bush Launches 
“War on Drugs” 

in First National Address
(Sept 1989)

The Problem

“Our most serious problem today is cocaine, and in particular, crack.”

“…Turning our cities into battle zones… murdering our children…” 

“…playgrounds strewn with hypodermic needles and crack vials…” 

Illegal drug use “worst in our public housing projects.” 
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The Solution
 More prisons, more jails, more courts, more prosecutors 

($1.5 billion increase) 

 Drug interdiction in Latin America ($1.5 billion) 

 Drug treatment ($321 million)

 Drug prevention ($250 million increase) 

Image(s) by Freepik

President Bush Launches 
“War on Drugs” 

in First National Address
(Sept 1989)



And what solutions do we propose if 
the ‘drug problem’ looks like this 

(2015?)
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Massachusetts state leaders: 
“We can't arrest our way out of opiate crisis” 

WASHINGTON

Faced with a health crisis resulting from a rise in heroin use in many of 
their home states, House Republicans are easing their longstanding 

opposition to federal funding in support of needle exchange 
programs….[I]t is a clear shift by conservative lawmakers who for decades 

have made a ban on distributing needles to intravenous users of illegal 
drugs a centerpiece of their antidrug agenda.
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Opioid Treatment 
Access Act of 2022

 In December 2022, Senator 
Markey secured his bipartisan 
Opioid Treatment Access Act 
(OTAA)

 Legislation that reduces wait 
times for patients qualifying for 
methadone medication treatment 

 And expands access to methadone 
clinics—into the end-of-year 
omnibus spending package

 (Mar 6, 2023)
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Ways to Avoid 
Unconscious Bias?

 Recognize we all have bias
 Stop and think! 
 Learn to mistrust your first 

impressions
 Don’t ignore difference – be 

curious
 Challenge negative assumptions 

and stereotypes

 Don’t consciously try to suppress bias
 Don’t be too hard on yourself – the 

emotional impact makes bias more likely
 Seek positive examples and role models
 Keep processes simple
 Schedule demanding cognitive or 

emotional work away from people 
decisions

 Measure levels of trust, openness and 
honesty

Image(s) by Freepik



Post-Presentation 
Growth

 Greater awareness of your biases

 Greater understanding of institutional 
biases

 Increased compassion for victim of 
Implicit Bias

 Commitment to becoming a change 
agent

Image(s) by Freepik



Implicit Bias Post-Test
(Required)

FOLLOW THIS LINK:

https://rb.gy/y1z8f
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